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“THE HOUSE THAT GOD BUILT”

“This Shelter was planned, built & is provided 
for by … GOD through HIS people”

For the past 40+ years, the Christian Shelter has 
been offering a place for the homeless population of 
Salisbury to seek help in the form of a safe place to 

come for emergency needs like a clean warm bed, a place 
to shower and to have a nutritious meal and to be exposed 
to the wonderful love and message of Jesus to take with 
them. The beginnings were very humble and the work was 
primarily performed by some very dedicated Christians from 
the Grace United Methodist Church, other community church 
organizations as well as hundreds of volunteers. These 
dedicated individuals actually provided a few small buildings 
adjacent to the church’s parking lot on Barclay street. The 
Shelter started small and over the first 18-20 years managed 
to stay afloat and to provide shelter for the homeless with 
ALL funding provided for by the community and many very 
generous donors during these years. No government funding 
was used in this process. By the late 1990’s. the Christian 
Shelter needed more room to meet the growing demand for 
homelessness and the owners of the old Gant shirt factory 
deeded over a building at 334 Barclay Street right next door 
to the old shelter. The building was an old shirt factory that 
while expansive, was also in desperate need of repairs in 
order to make it fit to house our staff and guests. Through 
a tremendous amount of hard work by dedicated staff & 
volunteers, the existing building took shape and received the 
first guests into the shelter. The building itself was very old 
when the shelter took it over and it needed a lot of work to 
make it habitable. Over the last 20 years, work has continued 
and the capacity to house more guests has grown. The 
shelter can now house not only homeless men & women 
but can accommodate families with children. In fact, over the 
last decade, the shelter has seen the homeless population 
change with as much as 40% of the quests being children 
under the age of 10 years.

What has not changed though is the constant upkeep and 
maintenance needed to keep the shelter safe and open to 
all of GOD’s people. The expenses have been overwhelming 
and we have now reached another critical stage. After 
20 years of patching holes and leaks in the roof, we are 

being told the roof must be replaced. We MUST replace 
it in order to be able to keep the shelter open. This will be a 
massive undertaking costing over $230,000 that has to be 
raised before work can proceed. (See details of this project 
in this newsletter.) We also discovered some severe water 
damage in one of our HVAC storage areas due to years of 
slow leaks that has caused the need for remediation work 
on the floors, walls, and the HVAC units themselves. Once 
again, this work MUST be done to assure the safety and 
comfort of the guests. (This project is also highlighted in this 
newsletter.) There are many more projects that we must 
undertake to keep the shelter safe and to grow the services 
we desperately need for the guests. PLEASE consider 
helping any way you can through financial means or even 
volunteering your time or goods. In closing, the sign outside 
the front door of the shelter says it all. “This Shelter 
was planned, built & is provided for by GOD 
through HIS people”. 

“If anyone has material possessions and 
sees his brother in need but has no pity on 
him, how can the love of GOD be in him? Dear 
children, let us not love with words or tongue, 
but with actions and in truth”. (1 John 3:15)
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WE NEED A NEW ROOF! 

Our building is 80 Years old … and the current roof at the Shelter is 
a PVC membrane type and has an anticipated life of 15 years. It is 
now 18 years old and the process of patching leaks has become a 

financial burden and a health concern. 

Annual roof inspections have helped to identify some leaks before they 
become major problems, but the fact remains that the roof is at the end 
of its useful life. Ultraviolet radiation and weather conditions have taken 
their toll on the PVC roof membrane. It is now necessary to replace the 
roof and to also fix some challenges to the roof system presented by the 
direct roof mounted HVAC systems, replacement of PVC electrical conduits 
which must be elevated and replaced with metallic conduits, lack of proper 
roof drainage, obsolete & unsafe roof laddering, removal of heavy steel 
dunnage which penetrates the roof (from the shirt factory era; no longer in 
use), addition of a new roof drain, flashing replacement, and other issues. 
Also, a minimum of four (4) roof scuppers must be installed in the existing 
parapet walls to comply with current building codes.

 The Christian Shelter seeks to adopt a long-term “warranted” roofing system 
model. The 25 year roof proposal before us is for a PVC roof, but is a different 
PVC roofing system than the 15 year PVC system currently on the Christian 
Shelter’s roof. The new proposal is for an 80 mil PVC roof (white “Soprema 
Sentinel 200” adhered roof membrane). The warranted roof also comes with 
inspection and maintenance services provided by the installer.

The “cricketing” (sloping to roof drains) which will be installed as part of 
the new roofing system is to provide for proper roof drainage and water 

removal. The “cricketing” is accomplished through the installation of 
R-30 rigid insulation board on the wooden roof deck and 

under the new PVC Membrane. The new insulation will make our building 
much more energy efficient. 

This new roofing system is necessary to protect the interior of the Christian 
Shelter building and preserve its ministry to homeless men, women and 
children. It also makes possible other potential future uses of the second floor. 
Currently this second floor space is fallow but would someday be necessary 
to meet an increasing need to serve the homeless in our community.

MOISTURE DAMAGE & HVAC UNITS

R ecently we recognized that the floor of one 
of our Utility Closets, which houses two 
HVAC units was “spongy”. Upon further 

investigation, we learned that the condensate from 
one of the HVAC units was not being directed to the 
floor drain, but was wetting the floor and adjacent 
wall. This has resulted in our having to replace the 
floor in that room. We asked our HVAC maintenance 
company to remove the two units to allow this floor 
replacement project to move forward. They informed 
us that these two units were very old (19 and 24 years 
old) and that we should replace them both instead of 
reinstalling them once the new floor is complete, as 
the life expectancy of such an HVAC unit is approx. 15 
years. The price for two new HVAC units is $24,000. 
Two new HVAC units, plus the floor replacement, with a 
new floor drain, which will also include replacement of 
a portion of the wall behind the two HVAC units will cost 
in excess of $30,000. Obviously this is a major project, 
but one that must be done. Might you be able to give a 
gift that will help to offset this project? 

The expansive roof  of  the Christian Shelter

The damage to the roof  of  the Christian Shelter

Water Damage in the storage area
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CHRISTIAN SHELTER ADDING COMPUTER CENTER FOR VIRTUAL LEARNING

A s students head back to school for both online and in person 
classes, the Christian Shelter is doing what they can to fill any 
educational gaps.

The shelter has turned their children’s room into a computer learning center 
in order to help students who are learning virtually. We will also be starting 
up a High School Diploma Program in partnership with Wor-Wic Community 
College.

“The computer learning center will give our students and guests the resources 
that they will need to focus and to be successful during this difficult transition 
that has impacted our nation”.

The computer center will also be used by our adult guests so that they will be 
able to do job searches, housing searches and other activities that will assist 
them in moving from dependency to self-sufficiency.

The Christian Shelter received a donation of laptops from the Wicomico 
Partnership and Families of Salisbury and also received a grant from the 
Community Foundation. As for the High School Program, the shelter is the 
first in the area to provide this kind of service, and guests that are a part of 
the program feel grateful.

While the shelter continues to work on the computer center, we are not 
stopping there. The shelter plans on offering a financial literacy program 
and domestic violence class as well. These in-house programs will allow the 
guests to address their barriers without leaving the shelter and remain safe 
during this season of COVID-19.

A NOTE FROM THE BOARD

G reetings Volunteers and Supporters,
2020!! What a year uh? Open or closed, working in the office or at 
home, eating inside a restaurant or outside, voting in person or by 

mail, (just vote) and social distancing even seeing family members, our choices 
we have to make daily have been challenging. If you are reading this newsletter 
then I am thankful that the Lord has kept you though all these things over the last 
6 months. We have had no other place to turn to except His grace and peace.
As I and all the Board members at the Christian Shelter have learned, even 
in a pandemic the needs of “the least of these” has not been mitigated. We 
have had the hot water of necessities turn up on our guests and yet support 
for the Shelter has been affected as well. While many of you have seen the 
economics of our community be challenged, it has certainly been multiplied in 
the homeless community as well. The necessary protocols have been put in 
place to ensure the safety of our staff and guest to continue to provide services 
to our displaced community. 

In the meantime, our very old building doesn’t give us a break just 
because we are dealing with COVID19. Since our last newsletter, we 
have had two breakdowns of 20+ year old HAVC units that service our dormitory 
areas. Having to move people around during the hot days of the summer was 
necessary because of the loss of the units. That was money not expected to 
be spent at this time. We also continue to seek funding for other major projects 
such as our roof. It has been 3 years since we earnestly began planning that 
project and are still thousands of dollars short of being able to do that expense. 
The Board of Directors for the Christian Shelter thanks you for your pledges in 
the past and know that even our supporters are challenged. But if the Lord lays 
it on your hearts and you have the means would you consider a gift even now? 
I know you will be blessed for your generosity.
Bryan E. Murfree

Board Chairperson

Left & Right: A student studying in the Shelter’s Computer Learning Center.

PLEASE CONSIDER MAKING 
 A FINANCIAL DONATION
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 SHELTER NEWSLETTER GOING ELECTRONIC

As you have seen in this edition of the newsletter, the Christian Shelter is 
very much in need of cost savings efforts and one of these would be to have 
as many of our wonderful donors provide the shelter with an email address 

that can be used to send future newsletters to them electronically. Doing this is one 
way we can be better stewards of God’s provisions. In short, it will cost the shelter a 
whole lot less by not having to use the US postal service. Please use the enclosed 
envelop to send us your email address along with any donation that you care to give 
and we will make certain that future newsletters and other correspondence get sent 
to you electronically. God loves you and so do we at the Christian Shelter. We wish 
you JOY in Jesus!r.

SUPPLIES
Laundry Detergent & Bleach

Toilet & Paper Towels

Bar Towels (Kitchen Cleaning)

Disinfectant Cleaning Spray (Pine Sol, Bleach, etc.)

Cold & Flu Meds for Adults & Children

FOODS
Cheese (Sliced or Grated)

Sugar

Butter/Margarine

Breakfast & Lunch Meats

Cooking Oil & Spices

Coffee, & Tea


